SO GIAO DUC VADAOTAO  CONG HOA XA HOI CHU NGHIA VIET NAM
THANH PHO HO CHI MINH Déc Lap — Ty Do — Hanh Phiic
TRUONG THCS-THPT TR BUC

Sé: 34 /KH-THPT Thanh phd Hb Chi Minh, ngay 24 thang 09 nam 2015

KE HOACH CHIEN LUQC PHAT TRIEN
TRUONG THCS — THPT TRi PUC
GIAI POAN 2016 -2020

Dé thuc hién duong 16i déi méi cia Pang, Dang va Nha nuée da ban hanh
nhi€u vin ban lién quan dén su nghiép gido dyc nhu Ia Nghi quyét s 29 ciia Hoi nghi
Trung vong 8, Khéa XI vé “ Ddi méi can ban, toan dién gido duc va ddo tao, dap ung
yéu cdu cong nghiép hoa, hién dai héa trong diéu kién kinh t& thi trwong dinh huéng
xa hoi Chu nghia va hoi nhip quoc t€” va nam ddu tién trién khai nghi quyét cia Dai
héi Dang by S& GD-DT 1a VI (2015 — 2020); trén co s¢ do Truong THCS-THPT Tri
buc xay dung k& hoach phat trién ciia nha truong theo timg thoi ky, ting giai doan dé
dap umg yéu ciu gio duc cua Dang va Nha nuégc

Truong THCS-THPT Tri Dirc nim trong hé théng gido duc ciia cong ty dich vy
gido duc Tri Duc; dinh huéng ciia cong ty 1a gido duc dao die, tri thirc, thé chat, tham
my va tdng cuong rén luyén k§ néng thich ng v6i cudc song. Cong ty hién nay c6 ba
truong mam non, mét truong tiéu hoc quoc té, va mot truong THCS-THPT Tri Duc.

Truong THCS-THPT Tri Duc ¢6 hai co sé:

Co s 1: s6 5 Thoai Ngoc Hau, phuong Hoa Thanh, Quan Tan Pha, TP.HCM

Co s¢ 3: Duong DC6, phuong Son Ky, Quan Téan Phu, TP.HCM

. Cahai co s& déu nhén hoc sinh tir 1op 6 dén 16p 12 va ¢6 nhiéu hinh thirc: moi
budi, hai budi, ban tra, ndi trii va ndi tra trong ngay.

Ké hoach chién luoc phét’trién nha trudng giai doan 2016 — 2020 nhim xac
dinh 16 dinh hudng, muc tiéu chicn luge va cac giai ‘phép chii yéu trong qud trinh van
dong va phat trién, 1a co s¢ quan trong cho cac quyét sach ciia nha truong, hoat dong
cua lanh dao cling nhu toan b gido vién, nhan vién va hoc sinh nha truong. X4y dung
va trién khai chién lugc va hoat dong ¢ y nghia quan trong de gop phan xdy dung va
phat trién gi&o duc cta thanh pho H6 Chi Minh theo kip yéu cau phat trién kinh té, xa
hoi cia dat nudce.
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5/ Ti 1¢ hoc lwc va hanh kiém khéi 9 (2010 - 2015)
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6/ Ti I¢ hoc lyc va hanh kiém khéi 10 (2010 - 2015)
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7/Ti 1§ hgc Iyc va hanh kiém khéi 11(2010 - 2015)
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8/Ti 1§ hoc lwe va hanh kiém khéi 12 (2010 - 2015)
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2. Tinh hinh dgi ngii
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10 Phuc vu

3. Chit lrgng hgc sinh

a. Xép loai hoc e
+ Nédm hoc 2010 - 2011

SO GIOI KHA T BiNH YEU KEM
KHOI | HOC
SINH | SL % SL % SL % SL % SL %
6 19 3 | 1579% | 7 | 3684% | 8 | 4211% | 1 | 526% | 0 | 0.00%
7 28 | 3 | 10.71% | 13 | 4643% | 11 | 3929% | 1 | 357% | 0 | 0.00%
8 37 | 2 | 541% | 15 | 4054% | 17 | 4595% | 3 | 811% | O | 0.00%
9 113 | 8 | 7.08% | 48 | 42.48% | 57 | 5044% | 0 | 0.00% | 0 | 0.00%
CAP2 | 197 | 16 | 8.12% | 83 | 42.13% | 93 | 47.21% | 5 | 2.54% | 0 | 0.00%
10 417 | 29 | 6.95% |165| 3957% | 194 | 4652% | 29 | 6.95% | 0 | 0.00%
1 426 | 32 | 7.51% | 194 | 4554% | 167 | 39.20% | 31 | 7.28% | 2 | 0.47%
12 527 | 26 | 4.93% |220] 41.75% |240| 4554% | 41 | 7.78% | 0 | 0.00%
CAP3 | 1370 | 87 | 6.35% |579 | 42.26% | 601 | 43.87% | 101 | 7.37% | 2 | 0.15%
TONG | 1567 | 103 | 6.57% | 662 | 42.25% | 694 | 44.29% | 106 | 6.76% | 2 | 0.13%
+ Niim hoc 2011 — 2012
SO GIOI KHA T BINH YEU KEM
KHOI | HQC
SINH | SL % SL % SL % SL % SL %
6 39 | 13 | 3333% | 16 | 41.03% | 9 | 2308% | 1 | 256% | 0 | 0.00%
7 35 | 8 | 2286% | 16 | 4571% | 11 | 31.43% | 0 | 0.00% | O | 0.00%
8 82 |16 | 1951% | 47 | 57.32% | 19 | 2317% | 0 | 0.00% | 0 | 0.00%
9 121 | 8 | 661% | 77 | 63.64% | 36 | 29.75% | 0 | 0.00% | O | 0.00%
CAP2 | 277 | 45 | 16.25% | 156 | 56.32% | 75 | 27.08% | 1 | 0.36% | 0 | 0.00%
10 420 | 49 | 11.67% | 214 | 50.95% | 136 | 32.38% | 20 | 4.76% | 1 | 0.24%
11 437 | 60 | 13.73% [225| 51.49% | 141 | 3227% | 11 | 2.52% | 0 | 0.00%
12 409 | 14 | 3.42% |201| 49.14% | 178 | 43.52% | 15 | 367% | 1 | 024%
CAP3 | 1266 | 123 | 9.72% | 640 | 50.55% | 455 | 35.94% | 46 | 3.63% | 2 | 0.16%
TONG | 1543 | 168 | 10.89% | 796 | 51.59% | 530 | 34.35% | 47 | 3.05% | 2 | 0.13%
+ Nam hoc 2012 - 2013
SO GIOI KHA T BiNH YEU KEM
KHOI | HOC
SINH | SL % SL % SL % SL % SL %
6 30 13 | 43.33% | 12 | 40.00% | 5 | 1667% | O | 0.00% | O | 0.00%
7 55 19 | 34.55% | 18 | 32.73% | 18 | 32.73% | 0 | 0.00% | 0 | 000%
8 47 15 | 31.91% | 21 | 44.68% | 11 | 23.40% | 0 | 0.00% | 0 | 0.00%
9 106 | 18 | 16.98% | 66 | 62.26% | 22 | 2075% | 0 | 0.00% | O | 0.00%
CAP2 | 238 | 65 | 27.31% | 117 | 49.16% | 56 | 23.53% | 0 | 0.00% | 0 | 0.00%
10 330 | 34 | 10.30% |175| 53.03% | 114 | 3455% | 7 | 2.12% | O | 000%
11 396 | 49 | 12.37% | 153 | 38.64% | 169 | 4268% | 25 | 631% | O | 0.00%
12 394 8 | 2.03% [203| 51.52% | 166 | 42.13% | 17 | 431% | 0 | 0.00%
CAP3 | 1120 | 91 | 8.13% |531 | 47.41% | 449 | 40.09% | 49 | 4.38% | O | 0.00%
TONG | 1358 | 156 | 11.49% | 648 | 47.72% | 505 | 37.19% | 49 | 3.61% | O | 0.00%




+ Naim hoc 2013 — 2014

sO GIOI KHA T BiNH YEU KEM
KHOI | HOC
SINH | SL % SL % SL % SL % SL %
6 15 6 | 4000% | 6 | 40.00% | 3 | 2000% | O | 0.00% | O | 0.00%
7 38 14 | 36.84% | 17 | 4474% | 7 | 18.42% | 0 | 0.00% | O | 0.00%
8 73 22 | 30.14% | 36 | 49.32% | 15 | 2055% | 0 | 0.00% | 0 | 0.00%
9 77 4 | 519% | 42 | 54.55% | 31 | 4026% | O | 0.00% | O | 0.00%
CAP2 | 203 | 46 | 22.66% | 101 | 49.75% | 56 | 27.59% | 0 | 0.00% | 0 | 0.00%
10 192 | 29 | 15.10% | 107 | 55.73% | 53 | 27.60% | 3 | 156% | O | 0.00%
11 326 | 33 | 10.12% | 164 | 50.31% | 119 | 36.50% | 10 | 3.07% | 0 | 0.00%
12 381 | 29 | 761% |207 | 54.33% | 142 | 3727% | 3 | 079% | 0 | 0.00%
CAP3 | 899 | 91 | 10.12% | 478 | 53.17% | 314 | 34.93% | 16 | 1.78% | 0 | 0.00%
TONG | 1102 | 137 | 12.43% | 579 | 52.54% | 370 | 33.58% | 16 | 1.45% | 0 | 0.00%
+ Niim hoc 2014 — 2015
SO GIOI KHA T BiNH YEU KEM
KHOI | HQC
SINH | SL % SL % SL % SL % SL %
6 21 5 | 2381% | 11 | 52.38% | 4 | 19.05% | 1 | 476% | 0 | 0.00%
7 30 6 | 20.00% | 17 | 56.67% | 7 | 2333% | O | 000% | O | 0.00%
8 72 15 | 20.83% | 35 | 4861% | 21 | 2917% | 1 | 139% | 0 | 0.00%
9 100 | 27 | 27.00% | 54 | 54.00% | 19 | 19.00% | O | 0.00% | O | 0.00%
CAP2 | 223 | 53 | 23.77% | 117 | 52.47% | 51 | 22.87% | 2 | 0.90% | 0 | 0.00%
10 216 | 25 | 11.57% [ 112 | 51.85% | 77 | 3565% | 2 | 093% | 0 | 0.00%
11 200 | 33 | 16.50% | 83 | 41.50% | 75 | 37.50% | 9 | 450% | O | 0.00%
12 344 | 29 | 843% [213| 61.92% | 98 | 2849% | 4 | 1.16% | 0 | 0.00%
CAP3 | 760 | 87 | 11.45% | 408 | 53.68% | 250 | 32.89% | 15 | 1.97% | 0 | 0.00%
TONG | 983 | 140 | 14.24% | 525 | 53.41% | 301 | 30.62% | 17 | 1.73% | 0 | 0.00%
b. Xép loai hanh kiém
+ Niim hoc 2010 — 2011
SO TOT KHA T BiNH YEU
KHOI | HOC
SINH | SL % SL % SL % SL %
6 19 | 10 | 5263% | 9 | 4737% | 0 | 000% | O | 0.00%
¥4 28 | 21 | 7500% | 7 | 2500% | 0 | 000% | 0 | 0.00%
8 37 | 20 | 54.05% | 14 | 3784% | 3 | 811% | 0 | 0.00%
9 113 | 73 | 64.60% | 39 | 3451% | 1 | 088% | O | 0.00%
CAP2 | 197 [124 | 62.94% | 69 | 35.03% | 4 | 2.03% | 0 | 0.00%
10 417 | 236 | 56.59% | 145 | 34.77% | 36 | 863% | 0 | 0.00%
11 426 | 212 | 49.77% | 181 | 42.49% | 28 | 657% | 5 | 117%
12 527 | 374 | 7097% | 138 | 26.19% | 15| 285% | 0 | 0.00%
CAP 3 | 1370 | 822 | 60.00% |464 | 33.87% | 79 | 577% | 5 | 0.36%
TONG | 1567 | 946 | 60.37% | 533 | 34.01% | 83 | 5.30% | 5 | 0.32%
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+ Nam hoc 2011 — 2012

SO GIOI KHA T BINH YEU
KHOI | HOC
SINH | SL % SL % SL % SL %
6 39 32 |8205% | 6 | 1538% | 1 | 256% | 0 | 0.00%
7 35 30 |8571% | 5 | 1429% | 0 | 000% | 0 | 0.00%
8 82 68 |8293% | 14 | 1707% | 0 | 000% | O | 0.00%
9 121 | 84 |69.42% | 37 | 3058% | 0 | 000% | O | 0.00%
CAP2 | 277 | 214 |77.26% | 62 | 22.38% | 1 | 0.36% | 0 | 0.00%
10 420 | 257 |61.19% | 128 | 3048% |28 | 667% | 7 | 1.67%
11 437 | 277 |63.39% | 124 | 28.38% |30 | 686% | 6 | 1.37%
12 409 | 324 |7922% | 85 | 2078% | 0 | 000% | O | 0.00%
CAP3 | 1266 | 858 | 67.77% | 337 | 26.62% | 58 | 4.58% | 13 | 1.03%
TONG | 1543 | 1072 | 69.48% | 399 | 25.86% | 59 | 3.82% | 13 | 0.84%
+ Niim hoc 2012 — 2013
SO GIOI KHA T BiNH YEU
KHOI | HOC
SINH | SL % SL % SL % SL %
6 30 | 30 | 100.00% | O | 0.00% | O | 000% | O | 0.00%
7 55 |45 | 81.82% | 9 | 1636% | 1 | 182% | 0 | 0.00%
8 47 |42 | 89.36% | 5 | 1064% | 0 | 000% | 0 | 0.00%
9 106 | 78 | 73.58% | 28 | 26.42% | 0 | 000% | O | 0.00%
CAP2 | 238 |195| 81.93% | 42 | 17.65% | 1 | 0.42% | 0 | 0.00%
10 330 | 188 | 56.97% | 133 | 40.30% | 9 | 273% | 0 | 0.00%
11 396 269 | 67.93% |111| 28.03% | 13 | 328% | 3 | 0.76%
12 394 306 7766% | 88 | 2234% | 0 | 000% | O | 0.00%
CAP3 | 1120 | 763 | 68.13% | 332 | 29.64% | 22 | 1.96% | 3 | 0.27%
TONG | 1358 | 958 | 70.54% |374 | 27.54% | 23 | 1.69% | 3 | 0.22%
+ Nim hoc 2013 — 2014
SO GIOI KHA T BiNH YEU
KHOI | HOC
SINH | SL % SL % SL % SL %
6 15 | 14 | 93.33% | 1 667% | 0 | 000% | O | 0.00%
7 38 [ 32 | 8421% | 6 | 1579% | 0 | 000% | 0 | 000%
8 73 | 63 | 86.30% | 10 | 13.70% | 0 | 000% | 0 | 0.00%
9 77 | 43 | 5584% | 29 | 3766% | 5 | 649% | 0 | 0.00%
CAP2 | 203 | 152 | 74.88% | 46 | 22.66% | 5 | 2.46% | 0 | 0.00%
10 192 | 131 68.23% | 56 | 2917% | 5 | 260% | 0 | 0.00%
11 326 | 227 | 6963% | 94 | 2883% | 5 | 153% | 0 | 0.00%
12 381 | 345| 90.55% | 36 | 9.45% | 0 | 000% | O | 0.00%
CAP3 | 899 |703| 78.20% | 186 | 20.69% | 10 | 1.11% | 0 | 0.00%
TONG | 1102 | 855 | 77.59% | 232 | 21.05% | 15 | 1.36% | 0 | 0.00%
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+ Niim hoc 2014 — 2015

SO GIOI KHA T BiNH YEU
KHOI | HOC
SINH | SL % SL % SL % SL %
6 21 18 | 85.71% 3 1429% | O 0.00% 0 0.00%
7 30 22 | 73.33% 8 2667% | O 0.00% 0 0.00%
8 72 45 | 62.50% | 25 | 34.72% | 2 2.78% 0 0.00%
9 100 73 | 73.00% | 26 | 26.00% | 1 1.00% 0 0.00%
CAP 2 223 | 158 | 70.85% | 62 | 27.80% | 3 1.35% 0 0.00%
10 216 | 143 | 66.20% | 72 | 3333% | 2 0.93% 0 0.00%
11 200 | 135| 67.50% | 64 | 32.00% | 1 0.50% 0 0.00%
12 344 292 | 84.88% | 49 | 14.24% | 3 0.87% 0 0.00%
CAP 3 760 | 570 | 75.00% | 185 | 24.34% | 6 0.79% 0 0.00%
TONG 983 | 728 | 74.06% | 247 | 2513% | 9 0.92% 0 0.00%
4. Co'sé vit chit
B s A Dién tich (m2)/ 1 o
TT Tén phong SO lwgng shong Ghi chu
1 Phong hoc 50 72
2 Phong ndi tra 36 2
3 Hoi truong 2 500
4 Phong thi nghiém 5 72
5 Phong Thyc hanh vi tinh 3 72
6 | Phong thé hinh Nam/ nit 3 72
7 Phong thuc hanh my thuét 1 12
8 Phong thyc hanh 4m nhac 1 72
9 Phong an 4 144
10 | Sén thé dyc thé thao 2 1000
11 | Nha thi du 1 200

1. Hoc sinh:
1.1Piém manh
- Hoc sinh yéu thich cac bd mon thé duc thé thao va cac hoat dong ngoai khoa
- Pasb hoc sinh duoc gia dinh quan tdm, chim lo viéc hoc
1.2. Diém yéu
- Phan I6n hoc sinh ¢6 hoc luc trung binh va yéu kém, ddu vao 16p 10 va 16p 6
chua 6n dinh, l,uﬁn 16n ¢6 sy bién dong vao va ra khoi truong, y thuc hoc tap va
v€ sinh chua tot, phuong phap hoc tap chua tdt, ¥ thirc tu hoc chwa cao con thu
dong trong hoc tap.
- Dao duc tac phong hoc sinh chua tét 1dm, vAn con nhiéu em vi pham ndi quy
nha trudng va quy dinh cia phap luat

- Mot s6 phu huynh nuéng chiéu con em qué mic
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2. Gido vién:

2.1 Piém manh

Mot s6 giao vién bd mon nhiét tinh, c6 kinh nghiém giang day va gi4o duc hoc
sinh, doi ngil gido vién tré nhiét tinh, ham hoc hoi dé néng cao trinh d6 chuyén
mon

Giao vién chu nhiém biét cach gido duc, c6 nhiét tinh

Gido vién quan nhiém c6 kinh nghiém quan ly hoc sinh ¢4 biét

2.2 Piém yéu

3.

4.

Giao vién bd mon van con phuong phép cii, chua cai thién phuong phép gidng
day, chua ing dung cong nghé thong tin trong giang day, thiu phuong phap
ren k¥ ndng cho hoc sinh nhét 14 nhitng hoc sinh yéu bd mén.

GVCN, GVQN chua hiéu tdm 1y hoc sinh con ning vé trach phat va 4p ché hon
1a khuyén bao va giso duc

Nhiéu gido vién thiéu kinh nghiém trong viéc quan ly hoc sinh
Nhiéu gio vién chua quan tdm dén gido duc c4 thé

Nhimg diéu trén lam anh hudng gién su phat trién va hoat dong cua nha truong
nhu vy khé ap dung hinh thirc d6i méi trong viée day va hoc.

Co s vat chit
3.1 Piém manh

Trudng 16p c6 day du phuong tién phuc vu cho viéc giang day va hoc, phong
hoc ¢6 may lanh

DAy du cac phong chirc ndng cho hoc sinh luyén tap ngoai gio 1én 16p
Phong ni tra thoang mat

Phong #n va nha bép ddy du vat chét d& phyc vu #n & cho hoc sinh néi tru
3.2 Diém yéu

Phong vé sinh chua dap ung yéu cdu cua ban trii va ndi trii nhét 1a & co s¢ 3
Sén choi bai tap clia co so 1 con thiéu nhidu

Phong vé sinh cho hoc sinh néi tra chua duoc cai thién t6t hon

Nha bép mang tinh chép va

Thong tin

4.1 Piém manh

Kha néng nhén thong tin, truy cép, xt 1y thong tin dap ang yéu ciu trong quan
ly va day hoc

4.2 Piém yéu

V& trudmng ¢6 2 co sé nén thong tin chua théng nhit vin con roi rac trong quan
ly cling nhu trong giao duc hoc sinh
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Vi€c luu trir thong tin cua mot vai bd phan chua khoa hoc, chua c¢6 tinh chuyén
nghiép

Thong tin phan hdi gitra GVCN, GVQN va phy huynh con cham chap, chua kip
thoi va chinh xac

Théng tin vé hoc sinh gita GVBM, GVCN va GVQN chua duoc chuén x4c va
kip thoi, con doi trach nhiém 1én nhau

5. T4 chire gidng day

5.1Piém manh

Thyc hign chuong trinh kiém tra danh gia theo diing quy ché va tién do
Két qua hoc tap twong déi kha quan
Phong trao hoc sinh gidi budc dau co két qua

Céc t6 hoat dong chuyén mén tuong dbi diéu tay nhat 1a Té Toan, Ly, Héa

5.2 Diém yéu

Thyc hién phuong phap dbi méi chua ddng bo, mot sé gido vien con ling ting
trong phuong phap doi moi

Mt s6 b mén chua dau tu cao va viée dao tao hoc sinh gioi nhét 12 khéi 8, 9,
I0vall

Mot s6 bd phan khong nhé GV chua d4p img yéu ciu gido duc, quan Iy hs, su
tin nhiém cua HS va PHHS

Nhimng diém yéu trén lam cho chét lugng nha truong chua duoc nang 1én, mot
50 khong nhé hoc sinh chua y thirc hoc tap va chua y thirc dugc nhitng hanh vi
vé tac phong va dao duc

6. Lanh dao va quan ly

6.1 Piém manh

Co tinh than trach nhiém, tam huyét v6i nha truomg, hét long vi hoc sinh
Duoc sy tin nhiém cia GV va nhan vién

Nhiét tinh, 1am viéc dung quy ché va co ké hoach

6.2 Piém yéu

Cong tac gido duc tu tuéng chinh tri con han ché

Chua ndng dong va sang tao trong cong tac quan Iy, van con quan ly theo 16i
mon

Chwa quan tAm chim soc dén doi sbng GV va NV

Chua phai 12 ngudn dong vién dé phat huy ning lyc GV

Nhitng diém yéu trén cta lanh dao nha trudong lam cho nha trudng tri tré, khong
phat tri€n uy tin ctia trudng doi véi méi truong bén ngoai
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II. Mdi trwong bén ngoai
1. Co hi

Trén co s& nghi quyet s6 29 — NQ/TW cua ban chap hanh trung wong Pang
cong san Viét Nam vé d6i méi cin ban, toan dién gido duc va dao tao, tao cho
nha trudmg phét trién

Co s¢ kinh té thi truong dinh huéng xa hoi chu nghia da duoc hinh thanh va
phét trién, doi séng x& hoi ngay cang phat trién, nhu cdu hoc tap va gido duc
toan dién cang yéu ciu cao

Cong ty ¢b phan dich vu glao duc Tri Puc ludon dong hanh v6i nha truong tir
vigc quan 1y doi ngii dén viéc hd trg co s¢ vat chét va tai chinh cho nhidu hoat
dong gido duc nha truong

Duoc sur quan tdm va tin nhiém ctia phu huynh cta cac tinh va phu huynh trong
thanh phd H6 Chi Minh ciing nhu khu vuce quén Tan phu

Dan sb cia quin Tan phu cang lic cang ting do d6 nhu cdu hoc tip cua nha
truong cong lap khong dap ung du

2. Thach thire

L.

Su phét trién cua hé thdng truong cong 1ap va ngoai cong lap tai Thanh phé va
cac tinh gdy bét loi cho cong tac tuyén sinh. Diéu k1en kinh té x4 hoi con nhiéu
kho khan, co hoi hoc tap déi véi hoc sinh cac tinh vé thanh phd co khé khin
hon

Yéu cu cua phu huynh hoc sinh ngay cang cao vé dich vu gido duc ciing nhu
gido duc con em

Riéng quan Tén phi co dén hai muoi truong ngoai cong 1ap lam cho su canh
tranh vé giao duc ciing nhu tuyén sinh ngay cang ltc cang khéc liét nhu 1a gi4o
duc hanh kiém, chuyén mén, dich vu gido duc, k§ ning song ..

Déanh gid nhirng mit dat dwgc va nhitng m3t chwa dat dwgc trong viée thuc

hién chién lwge phét trién gido duc 2011 - 2015
1. Mit dat dwoc

Thuc hién chuong trinh ddy du, dua chét luong gido duc tién 1én (théng ké két
qué tbt nghiép phd thong)

Giao duc hoc sinh vé thé chét, trau ddi k§ ning dé cho hoc sinh hoi nhap tdt vao
cong dong

Gido duc hoc sinh ky ning song thong qua cac phong trao va sy kién nha
trudng td chirc

Cé su chuyén bién vé phuong phdp giang day va bién phap dé nang cao chét
lwong chuyén mon

C6 d6i ngii gido vién phan lon tay nghé vimng vang bén canh doi ngii gido vién
tré nhiét tinh, c6 chuyén mén duoc do tao co ban
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Tép thé GV-NV doan két, gin b6 véi truong 16p, quan tam dén hoc sinh, biét
n6 luc cb gng giang day hoc sinh yéu kém va bdi dudng hoc sinh gioi, chil
trong dén thuc hanh va quan tim dén hoc di véi hanh va tao ra moi truong
Truong hoc than thién”

Duy tri va phat trién t6t mbi quan hé gilta nha truong, gia dinh, va x4 héi.

Co s¢ vat chat dugc ddu tu ddy du, san truong nhiéu cdy xanh béng mat, moi
truong ngay cang duoc cai thién, trang thict bi ddy du dap vmg yéu cau can thiét
cho viéc do6i moi phuong phap day hoc.

. Cac mit chwa dat

Mdt sé hoc sinh chua c6 thoi quen ty hoc, chua tu chu trong hoc tap, chua c6
phuong phap hoc tap thich hop, y thic hoc tap kém.

Hau hét phy huynh déu quan tam dén viéc hoc tap ciia con em, nhung cach thyc
hién chua dung & nhimg phu huynh ¢6 con em hoc ban tri, cach gido duc cua
phu huynh thuong nudng chiéu con cai qué mirc din dén cac con em bi ban be
xau 161 kéo.

Chua xdy dung va phat trién thuong hiéu cia Tri Dirc diéu nay din dén tuyén
sinh ngay cang yéu di

Chua néing cao chit lugng doi ngii GV-NV v& moi mit, chua dua tiéng Anh
qudc t€ vao chuong trinh hoc, di€u nay giam vé chét lugng tiéng Anh cua
truong.

Chua Iap dé an vé tu van du hoc

Chua c6 chinh sach ddi ng va thu hut doi ngii GV va NV gidi

Do6i ngii nhén vién du thira (vi tir 1800 HS giam con 1000 HS)

Chét luong chuyén mon yéu kém: mén Vin, Anh Vin so vé6i miit bing chung
cua Thanh pho rat thap

Nguyén nhén:
* Khach quan:

Thanh phé mé rat nhiéu truong tu thuc va dan lap, nhét 1a khu vyc quan Tan
Phu

O c4c tinh mo ra cac truong tu thuc: nhu la Nguyén Khuyén ¢ Thu Puc, Binh
Duong; Ng6 Thoi Nhiém & Binh Duong va h¢ thong truong Ischool & c4c tinh:
Long An, Binh Duong, Phan Thiét va cac tinh mién Tay.

Giai doan 2010 —2015: kinh té Viét Nam sa st

* Chi quan:

Chét lugng dau vao qua kém tir dao dirc dén hoc tap

Trudng chua ddy manh chuyén mon dé dao tao hoc sinh theo timg c4 thé
Chua c6 bién phép tich cuc dé gido duc dao dirc hoc sinh

Céc gio ty hoc budng long khong c6 két qua
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- D0ingli GV-NV khong 6n dinh vi chinh sach thu hut GV va NV giéi chua cé
- Tuyén GV-NV va luong bong tiry hung cua lanh dao nha truong va Cong ty

. Cic vin dé wu tién cin giai quyét

- Téang cuong gido duc dao dirc hoc sinh

- Tiép nhén hoc sinh ¢6 sang loc vé dao dirc va hoc tap

- Nang cao chét luong giang day va hoc tap

- Tuyén GV-NV phai qua phéng vin

- Xay dung thang luvong dé thu hut GV day gioi

- Ung dung CNTT trong quan ly ciing nhu giang day

- Tang cuong mdi quan h¢ gitta GVCN, GVQN véi phu huynh hoc sinh

- Dua AV Quéc té vao thoi khoa biéu chinh thirc

- Tang cudng phan ban dé day theo dinh huéng nghé nghiép va luyén thi dai hoc

- Nang cao vai tro0 PHHS dé hd tro cong tac quang ba va tuyén sinh vao truong
Tri Duc

. DINH HUONG CHIEN LUQC
. Str ménh

- Dao tao hoc sinh tré thanh nguoi cong dan t6t, o tri thirc, ndng lyc, ban linh
sdng va c6 kha niing dong gop cong ddng

- Xay dung duoc mdi truong hoc tap, rén luyén thén thién, né nép, ky cuong, doi
ngii gido vién c6 chuyén mon sau, nhiét huyét véi hoc sinh

. TAm nhin

- Tr6 thanh mot ngdi trudong ngoai cdng 1ap c6 chit lugng va duge sy tin nhiém
cua phu huynh hoc sinh

. Gia tri cbt 16i

- Long yéu nudc, long tu hao dan tdc

- Co hoai bao va u6c mo

- Tinh doan két, trung thuc, sing tao, doc 14p ndng dong va tu tin
- Biét kinh trong, ton trong va yéu thuong moi nguoi

- Hoi nhdp

. Phwong chim hanh djng

- Luyén tri — Ren dirc — Trau ddi k§ ning — S&n sang hoi nhap

17



C. MUC TIEU CHIEN LUQC
I. Muyc tiéu chung

Xéy dyng luc lugng su pham vimng chuyén mén, gioi ngh1ep vy, ¢6 tm huyet \1
hoc sinh va nha truong minh dang cong tac, dap (mg yéu cdu cia sy phét trién nha

truong

Tang cuong giao duc dao dirc cho hoc sinh, trén co sé d6 gigo duc hoc sinh y thic
hoc tap dé nang cao hiéu qua hoc tap cua hoc sinh

Xéy dung moi truong su pham trong sach thén thién co day du co s vat chat dé
phat trién cac k§ ning, ning khiéu v& bé mon cling nhu thé chit

X4y dyng nha trudng c6 chét lugng c6 uy tin véi phu huynh hoc sinh

Dao tao hoc sinh ¢6 k§ ning séng thich tmg voi s phat trién xa hoi
II. Muyc tiéu cu thé

1. Siét chit va giso duc dao duc hoc sinh va tir tir thu nhén hoc sinh c6 sang loc tir d6
nang cao y thirc hoc tép cua hoc sinh, d6i moi phuong phéap gidng day theo ca the
hoc sinh, dua Anh véin quoc té vao giang day dé nang cao trinh d6 Anh ngit cho tot
nghiép THPT, c4c em c6 thé hoi nhap cong ddng

2. Ti & hoc sinh tét nghiép THPT va DPai hoc niim sau cao hon nim trudc

3. Cai thién moi truong su pham, dn, & va sinh hoat ctia HS ban tra va noi tri

* Céc chi tiéu cu thé

Tuyén sinh: CS1: 400 hoc sinh, CS3: 700 hoc sinh
Co s vat chét:

1 san d4 bong cd nhéan tao

Lam lai nha vé sinh co s& 3

Lip hé théng loa ¢ cac phong hoc va dugc diéu khién tur phong tbng quan
nhiém

T#ng thém nhiéu hoat dong ctia clu lac bd

Hanh kiém: Tét > 80%, Kha > 17%, TB < 3%, Yéu 0%

Hoc lyc: Gidi > 17%, Kha > 55%, TB >26%, Yéu <2%, Kém 0%
Ti 1& 1én 16p thing 98%

Chi bo: git vitng chi bd trong sach vitng manh

Céng doan: giit vitng cong doan vitng manh xuét sic

Doan thanh nién cong san Hb Chi Minh: giir vimg doan thanh nién vitng manh
Xudt sic

Danh hiéu nha truong: Bang khen UBND TP.HCM
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D. GIAI PHAP CHIEN LUQC

L. Thue hién ké hoach giang day, dbi méi phwong phdp gidng day va kiém tra
danh gid theo hwéng phat trién ning lye hoc sinh

1. Ké hoach

Xay dung ké hoach ndm hoc ctia nha trudng va ké hoach nim hoc cua tung bo
mon trén co s& chuong trinh cta bd gido duc va dao tao va ké hoach bo mon
cua s& gido duc va dao tao

Xay dung chu tric tiét hoc hai budi ngay, ting cuong bo mon Toan, Vin, Anh
Vién va cac b6 mon tu chon ciia hoc sinh

Xay dung ké hoach phat trién 5 ndm (2016-2020) cia trudng THCS-THPT Tri
buc, hang nam, hang hoc k)‘f ¢6 so ket va tong két nhitng mit lam duoc, I}hﬁ’ng
mgt chua lam duoc, tim hiéu nguyén nhén khach quan va chi quan @ dinh
huéng k€ hoach ndm hoc sat véi thuc té cia nha trudng

Sau hai ndm so két chién lugc 5 nim phat trién nha truomg dé dua ra bai hoc
kinh nghiém dong thoi bo sung ké hoach phat trién dé phu hop véi sy phat trién
gi4o duc ctia Thanh ph6 HCM

Xay dung cac ké hoach vé cac cau lac bo

2. Doi moi phwong phap day hoc

Doi méi manh mé vé phuong phép giang day nhim phat huy tinh tich cyc, chu
dong, sang tao, hop tac ciia hoc sinh, day hoc phai phu hop timg d6i tugng hoc
sinh

Tang cudng cong nghé thong tin vao trong bai giang, viét dé cuong giang day &
cac bd mon Toan, Ly, Héa, Sinh, Vin, Anh Vin

Tang cudng cac tiét thue hanh va rén luyén k§ ning thyc hanh déng thoi cac bo
mon nhét 1a Ly, Héa va Sinh cho nhing bai Toan mang tinh thuc hanh

Céc bo mon tap trung day cach hoc, cach ngh?, khuyén khich ty hoc, trang thiét
bi kien thirc va rén luyén k¥ ndng van dung kién thac dé 1am cac bai tép kho

Nghién ctru tmg dung gido duc tich hop (STEM)
+ STEM: S: Science (Khoa hoc)
T: Technology (Cong nghé)
E: Engineering (K§ thuét)
M: Mathematic (Toan hoc)
Da dang héa cic hinh thac hoc tap
+ Hoc & thiy
+Hoc & ban: tb chitc d6i ban hoc tap
+ Hoc trén mang
+ Hoc & nha va hoc dém ¢ truong

+ Tu hoc dudi sy huong din ciia gido vién
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- Dong vién thdy cb giao va hoc sinh tham gia cudc thi nghién ctru khoa hoc k¥

thuét

3. Pbi moi kiém tra ddnh gia theo huéng phat trién nang lyc hoc sinh

- Kiém tra danh gi4 theo huong danh gia phdm chét va nang luc hoc sinh

+ Danh gia trén 16p
+ Dénh gia cudi hoc ky
+ Panh gia cudi nam hoc

+ Viéc kiém tra danh gi4: hoc sinh hoc dugc gi?; hoc nhur thé nao?: biét

vén dung ra sao dé tir d6 cai thién phwong phéap giang day cia GV

Két hop tu luén va tric nghiém khach quan cho tt ca cac khéi ngoai trir khdi
12: Vén va Toan (tw luan); cac mdn con lai: tric nghiém khach quan

- Tao ngén hang dé kiém tra cac mén hoc cho tt ca cot didm hé sé 2

Ra dé kiém tra khéi 12 bam st cAu trac dé thi nam 2015 cia Bo gido duc

II. Néng cao ning lye linh dao, quén 1y nha trudng, ning cao chét lwgng doi ngii

1. Ning cao niing lye linh dao, quan Iy nha truong

Nang cao vai trd clia cic t truong dé cac td truéng chu dong trong cong tac
giang day cta gido vién b6 mon, tuyén chon gido vién, sip xép 16p tuy theo
nang luc giao vién voi sy dong y cua hiéu truong va hiéu phé

Hiéu truong, higu pho quan Iy theo ké hoach tudn, thang va nim, thuong xuyén
theo ddi, kiém tra, don doc viéc thuc hién k& hoach ctia nha truong

Thanh 14p hoi dong tuyén chon gido vién ddng thoi cho gido vién thoi gian thir
viéc

Néng cao vai tro GVCN 16p va GVQN dé tao didu kién cho hoc sinh phat huy
ndng luc sang tao, doc 1ap, tinh tich cuc va tu hoc cuia hoc sinh

2. Ning cao chit lwgng doi ngii

T trudng gitp do 6 vién vé vai tro quan ly 16p hoc

Thuong xuyén van dong to vién du gitr ddng nghiép c6 tay nghd cao hon

To trudng dy gid g6p ¥ voi td vién trén tinh thin xdy dung dé moi ngudi cung
tien 1én

Thay déi phuong phéap giang day, day theo timg cé4 thé va giup do hoc sinh yéu
kém

Dung cong nghé thong tin dé hd tro cho viée giang day

Tang cuong gio thuc hanh

Thao giang nhitng bai tip kho day trong chuong trinh d& rut ra phuong phap
giang thich hop

20



IIL.

XAy dung co sé vt chit, ting cuwdng thiét bi day hoc theo hwéng hién dai

héa va da dang hoa

X4y dung phong hoc b mén

Trang bi phong hoc day du cac phuong tién giang day va hoc tap
Xay dung cac phong cau lac bd

Xay dung mdi trudng su pham that tt

Stra chita nha vé sinh

Lam san c¢6 nhan tao dé hoc sinh d4 bong

Trién khai bd mén bong ban

Lam thém s4n béng chuyén

Sira chita lai cOng trudng cho khang trang sach dep

Trang bi theo céc thiét bi cho cac phong thyc hanh Ly, Hoa, Sinh ciing nhu cac
phong ctia cac cau lac bo

Thay dan céc thiét bi da qua nién han

IV.Ning cao chit lwgng quan ly bz"mg cong nghé thong tin

Trang web cin thém nhing théng tin thiét thuc cho phu huynh va hoc sinh
Quén 1y diém s trén trang web

Theo doi diém danh trén mang

Phy huynh theo d6i hoc tap va chuyén can trén trang web ctia truong

Soan gido an dién tir & dua vao trang web va cung chia sé véi déng nghiép
trong to

V. Thye hi¢n chinh sich gido duc, huy dong ngudn lyc tai chénh, xi hgi hoéa gido

duc

Dy manh cong tac xa hoi hoa gido duc, huy dong ngudn luc tai chanh tir cac
manh thudng quén 1a phu huynh hoc sinh

M&i phu huynh ¢ c4c tinh va thanh phd 1a ngudn quang ba thuong higu THCS-
THPT Tri Btrc

M3i phy huynh hoc sinh & cac tinh va TP.HCM 1a ngudn tuyén sinh cho truong
Tri Dilrc

VLTang cwdng quan h¢ giita nha trwdng, gia dinh, xa hoi

Hang thang GVCN va GVQN bao cao tinh hinh hoc tip, n & cua hoc sinh bing
dién thoai

Tiép tuc hoan thién quy ché phéi hop gitra ban dai dién hoc sinh 16p v6i GVCN
va GVQN

Ctng cb ban dai dién cha me hoc sinh clia truong va hoan thién quy trinh phdi
hop gitta Ban Giam Hiéu va Tong quan nhiém va Ban dai dién cha me hoc sinh
truong
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- Hoc sinh huong tmg tich cuc cac cong tac xa hoi
E. TO CHUC THU'C HIEN
L T chirc theo dbi, kiém tra danh gif viée thyc hién:

D¢ chién luoc phat trién nha truong tré thanh hién thyc doi hoi phai c6 su dong
tam, nhat tri cta tap thé su pham nha truong dé tao nén stc manh téng hop; miit khac
viéc t6 chuc hoat dong phai hét stic chu dao, c6i mo, nhanh chong thich nghi voi
nhitng thay déi, nhimg tac dong tir bén ngoai véi ngudn luc bén trong dé co chu hoat
dong duoc diéu chinh linh hoat, khdng bi xo cimg nhém dat duoc hiu qua cao trong
qua trinh phat trién
1. Tb chirc

Thanh 18p ban chi dao thuc hién k& hoach chién Iuoc gém: Bi thu chi b, Hiéu
truong, Pho hiéu trudng, Chu tich cong doan, Thu ky hoi dong, Bi thu chi doan 2140
vién, T6 trudng chuyén mon

Ban chi dao chiu trach nhiém Ianh dao, diéu hanh trién khai viéc thuc hién KHCL
theo churc néng, nhiém vu cua ting thanh vién.

Ban chi dao c6 trach nhiém diéu chinh ké hoach chién lwoc sau ting giai doan trién
khai thyc hién sat voi tinh hinh thuc té cia nha truong

2. Phd bién ké hoach chién hrgc:

K& hoach chién Iugc duge phd bién rong rai dén toan thé CB-GV-NV, co quan chu
quan, PHHS, hoc sinh va céc t6 chic ca nhan quan tdm dén nha truong

3. Lo trinh thwe hién: 2 giai doan
a/ Giai doan 1: tir naim 2016 — 2018
b/ Giai doan 2: tir ndm 2018 — 2020
4. Nhi¢m vu cu thé ciia ban chi dao:
4.1. Hi¢u trudng:
Truong ban chiu trach nhiém diéu hanh, 1anh dao va chi dao thuc hién
T6 chirc trién khai thyc hién ké hoach chién luoc dén timg can bé, gi4o vién va
nhén vién nha truong,
T6 chirc kiém tra va dnh gi4 thuc hién k& hoach timg nim hoc
4.2. Phé hi¢u trwéng phu trach chuyén mon:

Ph¢ ban, theo ddi chi dao kiém tra danh gia cac mit hoat dong chuyén mén, nghiép
vu: phu trach chi dao nang cao ning luc chuyén mon va nghiép vu cia gido vién; chi
dao xdy dung tinh chuyén nghiép trong hoat dong ctia t6 bd mon; xay dung ké hoach
phu dao hoc sinh yéu. Chi dao xay dung ké hoach dao tao hoc sinh gidi, theo ddi don
dée thyc hién; t chic cac hoi thao chuyén dé cho cic mon chon.

4.3. Pho hiu trudng phy trach hoat djng hoc sinh:

Pho ban, chi dao hoat dong xay dung nhén cach hoc sinh, hoat dong ngoai giv 1én
16p, hu@ng nghiép, rén luyén k¥ ning song chg hoc sinh; xay dung ké hoach rén luyén
hanh ki€m cho hoc sinh; chi dao hoat dong phéi hop gitta GVCN vo¢i cha me hoc sinh.
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4.4. Phé hi¢u trwéng phu trich co sé vét chit:

Chi dao kiém tra, sira chita bd sung co s¢ vat cht, trang thiét bj day hoc; chi dao
thuc hién d6i moi cac quy trinh hoat dong hanh chinh; chi dao xay dyng tinh chuyén
nghiép trong hoat dong ctia nhan vién.

4.5. Thw ky hgi dong:

HO tro cac pho ban dé ndm tinh hinh thuc hién; theo déi, tong hop, tham muu dé
xuét cac y kién va ghi nhan cac noi dung trong cac budi hop rat kinh nghiém tir cac bo
phén thanh vién. Tém lugc cac ndi dung cén thiét dé théng bao trong toan hoi dong.

4.6. Chii tich Céng doan:

Chi dao hoat dong cua cic to truong cong doan, van dong x4y dung dao durc 16i
sdng, theo doi va tong hop phong trao thi dua trong can bd, gido vién va nhan vién.
Chu trong vao hoat dong “Xay dung trudong hoc than thién, hoc sinh tich cuc”, “Mbi
thiy ¢6 gido Ia tim guong dao dirc, tu hoc va sang tao”

Lam cong tac tu tudng theo ddi dong vién can bo, cong chirc khic phuc khé khén
trong do coi trong yeu t6 tam 1y dé tao dong luc 1am viéc trong gido vién, td chirc cac
hoat dong kiém tra d4nh gia theo c4c tiéu chi da dé ra.

4.7. Bi thwr chi doan gido vién, Trg 1y thanh nién:

Xay dung ké hoach hoat dong, phéi hop v0i gido vién chi nhig¢m, cha me hoc sinh
dé c6 cac chuong trinh huén luyén k§ ning séng, tro choi dan gian, tro choi khoa hoc:
thanh 14p va duy tri hoat dong cac cau lac bd Tin hoc, cau lac bo Tiéng Anh; cau lac
bo k¥ nang mém; d6i, nhdm van nghé... Duy tri va phat trién cac hoat dong van nghé,
thé duc thé thao hang nim cua truong.

Phat hién va xdy dung luc lugng nong cbt tir cac chi doan 16p dé xay dung phong
trao: “ Trudng hoc than thién, hoc sinh tich cuc™, thuc hién tét cong tac thong tin tuyén
truyén, thu nhan va xir ly cac thong tin phan hdi tir hoc sinh.

4.8.TH truwdng chuyén mon:

Xay dung ké hoach hoat dong clia t, chu trong cc bién phap de khéc phuc cac tén
tai ctia t6; td chirc phan cong hd tro chuyén mon, nghiép vu trong t3, cac hoat dong d6i
mdi phu’o‘ng phap giang day, hd tro str dung cac phuong tlen thiét bj day hoc... Kiém
tra danh gia, xép loai, rat kinh nghiém céac hoat dong cta t& bd mon. Khic phuc su
chénh Iéch vé kinh nghiém va siic sang tao trong hai the hé gido vién 16n tudi va tré
tudi thong qua cac budi sinh hoat td, thao giang, tiét day tot.

4.9. T hanh chanh:

Xay dung ké hoach hoat dong cua t6, chii trong cac bién phap dé khic phuc cac ton
tai ctia to; phbi hop va té chirc phan cong can by nhan vién; sir dung céc phuong tién,
thiét bi cho khéu quén ly hé so, sb sach, sach giao khoa hop ly, khoa hoc kiém tra
danh gia xép loai, rit kinh nghiém timg b phan kip thoi, chinh x4c, kip tién do cong
viéc chung ctia truong.
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4.10. T6 trwémg cong doan:

Phoi hop voi t6 truéng bd mén thuong xuyén van dong ddng nghiép tich cuc doi
mdi1 phuong phap giang day; manh dan d€ xudt cdc yéu cau can khic phyc, d& xuit
khen thuong cac ca nhan tiéu bi€u trong t6.

4.11. Gi4o vién chi nhiém:

Xéy dung phong trao thi dua tai 16p, t6 chirc cac hoat dong rén luyén k§ ndng cho
hoc sinh; quan tAm chu y dén nhitng hoc sinh c¢6 hoan canh khé khan, dong vién tham
héi, d€ xuat nha truong cap hoc bong cho nhitng hoc sinh nghéo, vurot khé trong hoc
tdp va rén luyén. ..

II. Phwong thirc kiém tra, dénh gi4:

Dua trén cac vén ban phap quy hién hanh, cap nhat nhimg vin ban méi theo tung
thoi diém dé kip thoi diéu chinh ké hoach hoat dong cua truong cho dung hudng. Cu
the:

- Céc vin ban cua nganh Gido duc va Pao tao vé cudc van dong “Hai khong” véi

4 n6i dung,

- Céc tiéu chi kiém dinh chét luong truong trung hoc ph thong,
- Chién lugc phét trién nganh gido dyc tir nay dén 2020,
- Diéu 18 truomg phd thong.

- Thoéng tu 58/2011/TT-BGDDT ngay 12 thang 12 ndm 2011 ctia B6 GD&PT vé
danh gia x€p loai hoc sinh trung hoc.

- Céc van ban vé xay dung truong chudn quéc gia, cac quy chudn vé phong hoc
bd mon.

- Céc vdn ban cta S¢ GD&DT, Uy ban nhén dén quén T4n phu va Uy ban nhan
déan thanh ph6 H6 Chi Minh vé ké hoach nim hoc.

Bién phap thyc hién:

- Trong hai ndm dau: dya vao danh gia cua c4 nhén, tap thé nhan xét. Nhitng ndm
hoc sau thuc hién viéc xét duyét dé diéu chinh ké hoach chién luoc theo dinh
hu6ng phét trién cua nha trudng.

- Trén co s¢ tw danh gi, Ban chi dao phan cong kiém tra, déi chiéu véi hoat
dong thyc t€ dé c6 két luén va rat kinh nghiém.

- Sau hai ndm thyc hign: hinh thanh quy trinh danh gi4, kiém tra dung muyc dé
néng cao chat lugng hoat dong.

- MB&i nam hoc thyc hién danh gia dbi mai hoat dong nha truong mot 14n vao
cudi hoc ky 2.

IIL Céc hoat dong dé 1am co s& kiém dinh chit lrgng va hiéu qua:
1. Déi véi hoc sinh:
- Cin ¢t két qua hoc tap, rén luyén cia hoc sinh cudi ndm dé danh gia.

- Can ctr két qua t6t nghiép THPT, trang tuyén dai hoc, cao ding va cac gii
thudng hoc sinh gidi dat dugce vé danh gia.
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DUYET CUA CO QUAN LANH DAO

Céc hoat dong danh cho c4 nhéan va tap thé 16p duoc xem xét mdi niam dé danh
gid, xac dinh, kiém tra lai két qua thuc hién.

Duy tri va c6 bién phap hd tro cac cau lac bd hoat dong cho hiéu qua.
MGi chi doan 16p thuc hién mét cong trinh thanh nién vé& moi truong su pham.

Phat huy cac tro choi dan glan tro choi khoa hoc, cac hoat dong vin thé my
dugc quan tAm dAu tu va tao diéu kién hoat dong.

D6i véi tap thé CB-GV-NV:

Céc hoat dong thuc tién cia gido vién trong suot ndm hoc: hoi giang, thao
giang, bdi dudng hoc sinh gidi, phu dao hoc sinh yéu kém.

Tham gia cac hoat dong ngoai khéa ctia td bd mon, cia nha truong.

Tham gia cac hoat dong phong trao ciia cac doan thé cong doan, chi doan gido
vién.

Két qua hoc tap cua cac 16p duoc phén cong phu trach.
Cén cir két qua thi dua cudi nam hoc lam co s&r dé danh gia.

@u’é‘?\ LU TRUONG

\'TRUN HOO
I’HL)H JNG

NGUYEN PINH THINH
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