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CQNG HOA XA HQI CHU NGHiA VItT NAM 
l>qc lip -T\I' do - Htnh phuc 

Tiin Phu, ngay 07 thang 6 nam 2024 

, , , , 
BAO CAO GIAM SAT 

I. ? r. Jl. , KE HOACH CAI TIEN CHAT LUONG GIAO DUC • • • 
Nam hoc 2023-2024 • 

ND KS hoach cai tiSn chit • KSt qua th\fC hi~n 

T .,... h A 1eu c nan, 
tieu chi 

hrQ'Dg giao dye nam hqc 
2023-2024 

ND KS ho,ch cai tiSn chit 
ltrQ'Dg dtr(}'c XD din nam 

Tieu chuin 1: T6 chtrc va quan ly nha trllimg 

Tieu chi 1.4 

- C6 quyet djnh phan cong t6 
ph6 cho cac t6 chuyen mon. 

+ Chdt lugng, hi~u qua: Ho~t 
d9ng t6 chuyen mon chdt 
lugng, c~p nh~t chuyen mon va 
ho~t d9ng dugc deu tay, giai 
quyet cong vi~c lqp thm. 

, ~ 

- C6 quyet djnh thanh l~p to 
chuyen mon cdp duong 

+ Chdt lugng va hi~u qua: 
Nhfrng bu6i sinh ho~t ban sau 
v8 cong tac ban tn'.i, phat huy 
vai tro t6 tnrong, c6 hu6ng dfui , 
va chia se cho cac cap duong 
thuc hi~n theo dung quy trinh 

KSt qua 
nhfrng cong 
viec da tri~n • 

khaixong 
theo dung 

KB 

C6 tri~n khai , 
ke ho~ch va 
hu6ng dful 
cho cac 
thanh vien 
trong h(>i 

' dong theo 
dung ke 
ho~ch. 

Nhfrng Nhirng 
" .,... congv1~c " cong 
dang . " v1ec • 

t •A kb . chtra r1en a1 
theoKH, t •A r1en 

hoac • khai 
chamso • 
voiKH 

Khong Khong 
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Tieu chi 1.6 

Tieu chi 1.8 

2 

, , 
dam bao an toan trong che bien 
ddy m~ cong tac cham s6c 
tre 

C6 k~ ho~ch dai h~n xay d\l'Ilg Thµc hien Khong 
' muc thu hQC phi, va chi tieu n9i d~y du theo 

, ke hoach. b9, ke ho~ch nang luang cho • 
d(li ngii. 

Ch!t luqng, hieu qua: V 6'i muc 
' ,.,, 

thu hQC phi de ra van dam bao ., 
duy tri ty 1e tuyen sinh theo 
dung chi tieu, muc thu nh~p ., 
giao vien on dinh, an tam cong 
tac 

' ' Boi duong chuyen de cho 
100% giao vien. 

TA chuc 35 giao vien thi tay 
' nghe. 

, 
Khuyen khich giao vien dang , 
ky thi giao vien d~y gioi cap 
qu~n. 100% giao vien thµc 
hanh va v~ d\lllg chuang trinh 

' giao dvc mam non hieu qua. 

Thµc hien Khong 
' day du theo , 

ke hoach. • 

Tieu chuin 2: Can b9 quan ly, giao vien, nhan vien 

Chi hQ trucmg trong nam hQC D(lng 
, 

2023-2024 Chi ho dat danh khuyen . . 
vien Khong 

Tieu chi 2.2 hi~u Chi bQ holl.ll thanh t6t. khich; 
Dua vao tieu , 

., 
chuan thi 
dua. 

Chat lugng va hi~u qua: Tinh ., 
thai diem hi~n nay Can b9 ~ ' quan ly van chua c6 bang trung , 
cap chinh ttj. 

Hi~n nay c6 7 giao vien da di D(lng, vien Khong 
Tieu chi 2. 3 hQC lap nang chufui, con 3 giao khuyen 

khich; vien do dang c6 con nho va 
thai san nen chua tham gia. 

Khong 

Khong 

Khong 

Khong 
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Giao vien df>ng y chdp thu~ Dua vao tieu ., 
' cac yeu cau cua nha truong. 

Huong t6i: tham gia lap hQC 
nang chufui de dam bao trinh 
dQ suph~. 

chuan thi 
dua. 

3. Tieu chuin 3: Casa vit chit va thi't bj dfy h9c 

4. 

C6 k~ ho~ch va thvc hi~n cai Chua thvc Dang Dang 
t~o 1~ san sau dam bao an toan hi~n do dang thvc hi~n thvc 

Tieu chi 3 .1 cho tre khi troi mua khong u len kB ho~ch hi~n 

Tieu chi 3.3 

d9ng nu6c do vong nSn. Dv cha kinh phi , , 
kien cuoi thang 10 la hoan 
thanh. 

Hi~n t~i truong c6 cac khu V\l'C ., 
hanh lang san sau t~ d\lllg de 
xe nhan vien, giao vien. Hi~n 
t~i truong chua tiBn hanh lam 
mai che de xe ly do: Chu ddu 
tu c6 khao sat nhung chua thvc 
hi~n va c6 dua ra giai phap: D@ 
dam bao an toan, thong thoang , 
cac loi di cho giao vien nhan , 
vien goi xe hen chung cu doi 
di~n truong 

Chua thvc Chua Chua 
hi~n do dang thvc hi~n thvc 
khaosat hi~n 

Tieu chuin 5: Ho~t d{>ng va k't qua nuoi dtr&ng, cham soc, giao dl}c 

Tieu chi 5.1 

Truong t~o di8u ki~n t6 chuc Tri@n khai Khong , 
cho giao vien cac t6 dugc tham - ' quan dv gio, sau moi Ian dv 

' ., 
gio deu c6 to chuc rut kinh 

nghi~m. 

C6 danh gia chdt lugng 
chuong trinh va danh gia tre 
theo quy dµih cua chuong trinh 

giao d\lc mdm non. 

dung ke 
ho~ch. 

Khong 

7 
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Chat lu<;rng va hi?U qua: 100% 
Giao .... , , .., 

bat chuang vzen nam 
trinh va th11c hi?n t6t. 

Pho hi~u truong 
, 

Thgc hi~n Khong Khong 
, 

len ke co ,. 
khai hoach cham soc va cai thien trien , . . 

theo ke bi~n phap dinh duong cho tre. ho~ch. 
Tieu chi 5.3 

, ,. 
Tinh den thcri diem hi~n nay ty 
1~ suy dinh duong giam 100%; 
BP-DC giam 65%. 

C6 cac ho~t d(>ng da d~g cho 
tre tang cuong v~ d(>ng. 

T6TRUC1NG 

guy~n Thj Th11 
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